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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 9 April 2014 – 12:30 pm 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Gwyneth Rawlins, JP 

   Alderman Carlton Simmons, JP 

   Councillor Keith Davis 

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

     Councillor John Holdipp, III 

 

 Apologies:   Councillor George Scott, JP 

              

 Staff:   The Secretary – Ed Benevides, JP 

   The City Engineer – Patrick Cooper 

   The Treasurer – Tanya Iris 

   Deputy Treasurer – Siobhan Fubler  

   Human Resources Manager – Lindell Foster 

     Events Project Manager – Danilee Trott 

       

      

 

The Mayor called the meeting to order. He called on the Chaplain to say a brief prayer. 

 

Chaplain:  “Iron sharpens iron therefore man shall sharpen his friend”. 

 

“Father, we are indeed thankful for your blessing to us this day and as we have come to 

assemble to do the people’s business, we ask that your Name be glorified.  Bless, give 

wisdom, give knowledge and give clear understanding on things which we shall proceed on. 

Bless the ending result, let your people be blessed, this Island, this Country, yea this 

City, the best City in the world, in Jesus Name we pray, Amen.” 

 

The Mayor cited the City of Hamilton’s Vision and Mission Statements: 

 

Vision – We will be a vibrant, dependable and clean City where services are delivered 

innovatively and effectively. 

 

Mission – Our Mission is to provide effective operations of the City through collaboration 

of members, management and staff.   

 

1. Public Presentations  

 

The Mayor welcomed Mr. Charles Daniels.  Mr. Daniels requested an update on the 

development on the corner lot of Dundonald Street.  
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Mr. Daniels spoke on behalf of the Emmanuel Baptist Church where he is a Deacon and 

thanked CoH for the continuous assistance they provide with the regular cleanup of the lot 

that gets overgrown with trees, garbage, etc.  He asked if CoH will be providing an update to 

the church and the community regarding the progress on the various designs and proposals 

that have been forwarded to for consideration with a timeline as to what the public can 

expect in the near future. 

 

Alderman Simmons said CoH has narrowed down 2 designs for that corner lot but have not 

moved in the direction of development as yet.  He said an update would be forwarded no later 

than next month this time and then CoH could proceed with the development of that site. It 

would be a matter of allocating resources and the planning, etc. 

 

Mr. Daniels then spoke on behalf as an architect and wanted to premise his questions/remarks 

to the ongoing problems with the sewerage situation that has been prominently featured in 

the news.  He wanted to know if CoH would welcome or if there would be an RFP or an 

Expression of Interest for outside parties within a public/private partnership with CoH to 

resolve the sewerage problems or to provide technical expertise and engineering, perhaps 

with some options for financing with CoH to resolve to: 

 

(i) The sewerage problem. 

(ii) The ongoing situation with the storm water problem in the Mills Creek area. 

 

Mr. Daniels said he represents a group of interested parties both local and overseas who 

would be interested in partnering with CoH to resolve those 2 issues either as a package or 

separately.  

 

Alderman Simmons said some of the concerns mentioned are under the remit of Government, 

e.g. Mills Creek.  CoH does have a sewerage treatment facility that services the entire City 

and some surrounding buildings.  The problem that was highlighted in the news in particular by 

the US Consulate, whilst it is a sewerage problem, CoH does not play the major role in that.   

 

The City Engineer said that efforts are being made to address the sewerage issue. This issue 

is not new and it has been around since it was put in almost 100 years ago. There have been 

numerous upgrades/extensions/additions to the system and its treatment. Now CoH would 

have to look at the next iteration of improvement and this has been in the works for close to 

20 years.  A few studies and reports have been done and CoH is now in a position to make a 

decision on the best direction forward which would be done in concert with the Government.  

The sewerage from the Outfall – 50% comes within CoH’s boundary and 50% comes from 

outside, this is not just a CoH issue.  CoH does own the main pipelines and the Outfall but are 

also a conduit for other people’s waste.  CoH will be looking for the right solution and get the 

right mix of technical people on board to resolve. There are strict guidelines on how this is 

done in a fair and transparent way which will be followed. 

 

The Mayor concluded that the City will be working towards regulating in a much more active 

way working with Government what actually goes into the sewerage stream, both short-term 

and long-term. 
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Alderman Simmons suggested having further conversations to speed up the process. He 

commented on plants that can completely take all of the material and turn it into harmless 

material and he asked if CoH would be looking at something like that. 

 

The City Engineer said a range of options have been looked at.  In order to treat it to that 

level it would be very energy intensive. The question would be if the environment would be 

harmed more by putting that amount of energy to convert the waste into something harmless 

by burning fossil fuels to generate electricity to run the process.  He spoke of the cost 

factor with that solution. He talked about all of the recommendations put forward in the past 

that involved a staged process: start, make the first step, improve it, consolidate, and 

improve it again and again. These are technologies that can be added on as the process moves 

along. 

 

Councillor Davis commented on the BIOS reports.  The Secretary said the information that 

BIOS does for COH is regarding the impact of the reef and it talks generally about the 

system.  He referred to copies of the reports and various studies which were done in 2010 

which the Council should have received. 

 

Alderman Simmons suggested this matter to be tabled for further discussion in the 

Infrastructure Committee with the view of creating an RFI, etc. because this a broad 

problem. 

 

The Mayor thanked Mr. Daniels for his concerns regarding the sewerage issue.  Mr. Daniels 

left the meeting. 

 

2. Correspondence 

 

The Secretary asked the members to take note of the various correspondences in their 

packets:   

 

(i) Report – Deputy Mayor’s Visit to New York 15 March 2014. 

(ii) Canterbury Law re:  NCBM, Judgment of the Superior Court of Fulton County, Georgia. 

(iii) Canterbury Law re:  NCBM, Inc. & CBM, Inc. 

(iv) Report on Dr. Cuero’s Visit. 

 

3. Review of Corporation Minutes of 12 March 2014 

 

Councillor L. Scott suggested that the approval of the minutes be deferred to the next 

meeting.   There was agreement from the Council. 

 

4.   Matters Arising 

 

         The Secretary advised that there are no action items arising out of the Minutes of 12 

          March 2014. 
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5. Review of Committee Minutes 

 

(a) Infrastructure, Development & Future – 10 March 2014 

 

RESOLUTION: That the Board agree for the technical officers to put out an RFP for an 

assessment study to be done in 2015 for the docks’ contract. 

 

The Secretary said that the RFP would go out this year but the study would commence 1st 

January 2015.  Alderman Simmons is in support of the RFP but queried the delay as it would 

take some considerable time to gather all of the information.  The Mayor commented on the 

allocation of funds from another area but under the new Financial Instructions would have 

to do a virament. 

 

Alderman Simmons requested to have the Resolution modified to read to put out the RFP 

and in the event of securing funds that CoH proceed immediately or otherwise will proceed 

when funds become available. The Secretary said that if an RFP is put out, the people 

responding will want to know when this project would actually start. Alderman Simmons said 

responders could be told between now and January.  Councillor Holdipp commented on the 

wide window as opposed to giving a specific target date.  The Mayor clarified this is for the 

flexibility for the Council to move in a more expedient fashion if the funds become 

available. 

 

Councillor L. Scott queried the Infrastructure Committee’s rationale for this Resolution.  

Alderman Simmons said the reasons do not change the facts but as a Council may be able to 

re-allocate some funds to have this done.   

 

AMENDED RESOLUTION:  That the Board agree for the technical officers to put out an 

RFP for an assessment study for the docks’ contract to be done sooner than 2015 if funds 

can be made available. 

 

 Proposed:  Alderman C. Simmons  Seconded:  Alderman D. Smith 

 No Vote:  Councillor J. Holdipp, III 

Passed 

 

(b) Special Property & Safety – 26 February 2014 

 

  RESOLUTION: That the Board agree to contract a firm to assess all the residential 

   properties with a condition survey and a market analysis.  

 

            The Secretary noted that this information will assist with the CoH’s assessment plan as 

            well. 

 

Proposed: Alderman C. Simmons               Seconded:  Councillor L. Scott 

Unanimous 
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   RESOLUTION: That the Board agree to contract someone to sort through all of the 

            leases and create a policy or system for the maintenance of renewed and expired contracts. 

 

Alderman Simmons said as a caveat to this Resolution would be to have a discussion about 

having an in-house legal mind to review and monitor CoH’s many contracts.  It was 

established in the Property meeting that the responsibility of monitoring terms and 

conditions of contracts falls between several layers of people, e.g. the Secretary, the City 

Engineer and the Treasurer.  CoH has a substantial amount of property that is rented, 

leased and maintained and it seems archaic that CoH does not have a Property Manager or 

Officer.  He suggested reviewing having someone on board in 2015 to look at when contracts 

should be renewed, terms and conditions, etc.  Councillor Davis commented on the Asset 

Management Plan and the formalisation process for the management of the properties. 

 

The Secretary added that the Engineering Department has not been able to have a full-time 

administrator and it would be one of their duties to establish the system in which the 

notations and standards for the rental leases/contracts would be monitored.  The hiring 

procedure of that person is almost completed.  The Mayor suggested that this possible new 

hire of an in-house legal person be directed to the Staff, Legislative & Governance 

Committee to be better defined.  Alderman Simmons said that the Engineering Department 

has many areas to monitor, i.e. reinstatement of streets, contracts with outside parties, etc.  

He commented that this would be a wholly separate function that would require its own team 

and management because CoH manages about $1Billion worth of property.   

 

There was further dialogue on a having specialist person (Estate Manager, etc.) for the 

monitoring of contracts and the funding aspect for that person. The City Engineer said the 

recommendation would allow for CoH to hire a firm to get everything in order and then the 

current staff could then manage the process.  The Mayor suggested the Chair of Property 

talk with the Chair of Staff, Legislative & Governance Committee about the staff creation 

after the assessment is done and have that matter moved at the next meeting.  Alderman 

Simmons suggested modifying the recommendation to read: 

 

  AMENDED RESOLUTION:  That the Board agree to contract an individual or firm to sort  

  through all of the leases and create a policy or system for the maintenance of renewed and   

   expired contracts. 

 

Proposed:  Alderman C. Simmons                       Seconded:  Councillor K. Davis 

Unanimous 

  

(c) Property & Safety – 14 March 2014 

 

  RECOMMENDATION:  That the Council approve the tendering of an assessment study of 

   the dock to include an RFI to be tendered later this year to commence January 1 2015. 

 

   The Secretary advised that this recommendation is redundant because the assessment   

   study was already approved.  The Council agreed. 

 



 

Corporation of Hamilton Board Meeting No. 4/2014/LCS                                                                                   Page 6 of 8 

Page 000384 

 

(i) Janitorial Services Contract 20914/2015 

 

    The City Engineer said the tender went out to renew the existing contract for janitorial  

            services which covers both the City Hall and the Works Depot buildings.  10 submissions  

            were received and it was then recommended that Bermuda Cleaning Limited (BCL) be  

    awarded the contract. They submitted the lowest bid at $3778.46 per month.  The details  

    of their submission were examined and BCL fulfilled all of the contract requirements.   

         Councillor L. Scott commented on the huge variances of the bids. The Secretary commented  

    on the experience indicator which showed the least experienced applicant with the highest  

     bid amount. The Mayor said this vetting was done through the committee process.  The City  

            Engineer said CoH is bound by its quotes and tendering policy which states that CoH will  

            select the lowest tendered price unless there is a valid reason for not doing so.  Councillor  

            Holdipp said the Council would have been better served if the top 3 bids had been received  

            for their review to assist with the decision making. Alderman Simmons said the deciding  

            factor should not only be the lowest bid with all things considered. 

 

   The Event Project Manager left the meeting at 1:40 pm. 

 

   Further conversation was had regarding the bid process, i.e. references, experience,   

   timelines, etc. 

           

    The Deputy Treasurer left the meeting at 1:42 pm. 

 

            The Secretary advised that the current contract holder is Bright Brigade. 

 

             Councillor L. Scott left the meeting at 1:50 pm. 

 

    The Secretary said the Financial Instructions for any amount less than $50K does not  

             require Council approval but this matter has been brought forward to the Board as a  

             recommendation.  

 

    Alderman Simmons suggested the Financial Instructions be accepted by way of a Resolution.    

            The Mayor suggested leaving this particular bid up to management. 

 

(d) Staff, Legislative & Governance – 20 February 2014 

 

Councillor Davis said the Minutes were not available at the last meeting but as a Board 

supported the recommendations in these Minutes, making them redundant.  The Secretary 

said the Board approved the Flag Policy and the Board is moving ahead with taking on BF&M. 

  

(e) Finance – 19 March 2014 

 

The Mayor commented on the blocking by Government in the moving ahead with the Parking 

Ordinance and the commitment of the timeline for the Ordinance.  
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The Secretary said they have found case law where Municipalities, particularly in dealing 

with parking, demonstrates that the Ordinance is not the only method in which a 

Municipality may enforce parking regulations.   

 

The reason this Resolution focuses only on the charge for parking and clamping and not all 

the other issues within the Ordinances because they are far too complicated to try and 

resolve in the same case law. This Resolution has been crafted in the same mold as the 

Resolution in the case law so that CoH meets the requirements within that case law.  The 

Mayor and the Secretary met with the Minister and shared this information.  The 

Secretary also wrote a report which demonstrates why CoH should move ahead and will be 

shared with the Minister’s Cabinet colleagues.  If this Council wishes to move forward with 

parking enforcement and/or expansion of revenue without waiting for the Ordinance then 

this the way to move forward.  The Mayor said this is a stop gap until the Ordinance goes 

through.  The Secretary said under the Municipalities Act it clearly states and empowers 

this Council the authority to manage and regulate on/off street parking, regulations which 

are applicable and are within the remit of the Council. The Secretary said part of the 

process is that it has to go to Parliament for either a positive or negative Resolution. This 

would require a positive Resolution because it charges money. 

 

ACTION:  The Secretary to write to the Minister to secure permission in writing so that 

the Ordinance could move forward.  In that letter to also state that the Council intends to 

pass the Resolution on a certain date (by the May Board meeting). 

 

FYI – CoH has been granted the wharfage collection as of 1st April, 2014 at a rate of 

1.25%.  There is a Memorandum of Understanding (MOU) which has been negotiated with 

the Customs Department to collect on behalf of CoH. They will pay a monthly fee (in 

arrears) 93.5% of the wharfage collected and their fee is 6½ % to process this. Their 

original request was 12½% which is more than what was paid 3 years ago. Since then the 

wharfage has gone from 1.11 which CoH now gets 100% of and no fee.  The 14 bases points 

which the Government increased the wharfage to would allow CoH to cover the cost of 

Customs and at minimum $6M wharfage, would get $300K and they would get $360K for 

collecting. This is not a permanent contract it is a year-on-year type contract.  In the 

meantime, an evaluation would be done to pursue other options with a different vendor or 

in-house to see the viability of that.  There was never a MOU previously just a Cabinet 

paper which the Members of the Council and the Cabinet agreed to a 2% agreement.  When 

the Amendment Act was passed in October a new MOU was required.  The fee is for the 

processing of the Customs declaration forms as well as checking that all that is being 

charged wharfage is legitimate. 

 

There was further discussion in this regard. 

 

Business Advisory – No meeting held in March 

 

  Residents Advisory – 27 February 2014 

 

           There were no recommendations arising from the Minutes.   
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    The City Engineer noted an amendment: 

 

   Page 1 – Attendees, change “Sarah Thompson, Resident, North Street to Resident,   

  Laffan Street”.  Change “Tracy Marshall, Resident, Laffan Street to Resident, North  

  Street”. 

 

5.   Any Other Business 

 

There was no further business to be discussed. 

 

 

The public part of the meeting adjourned at 2:35pm. 

    

 

 

     

____________________________   _______________________________ 

Date        Mayor 

 

        _______________________________ 

        Secretary 


